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1 Overview  

The purpose of the Highlights document is to provide an overview of ICANN’s FY26–30 Operating and Financial Plan and FY26 

Operating Plan and Budget.   

  

It accompanies two other documents:   

●  ICANN FY26–30 Operating and Financial Plan and FY26 Operating Plan 

●  ICANN FY26 Budget  

In accordance with ICANN’s Bylaws and the Empowered Community process, documents are divided into a five-year operating and 

financial plan, a one-year operating plan, and a one-year budget.                                                                                                                                                                                                                                     

2 Revised Plans Compared to Draft Plans 

Following the Public Comment period, all received comments were taken into consideration, and where appropriate and feasible, 

incorporated into the adopted plans. The Public Comment Proceeding Summary Report was published in April 2025. The new 

assumptions and financial projections of the adopted documents compared to the Draft documents are summarized in the table of 

changes below:  

 

# Plan Reference Type of change Description of the 
Change 

Comments and Rationale 

1 FY26–30 Operating and 
Financial Plan 
Page 118 

 
FY26 Budget 
Pages 8-9, 14-16 

Updated FY26 

Budget Funding 

Projections 

ICANN Operations Funding 

Increase 

ICANN Operations Funding updated to 
include the Registry fee increase that 
went into effect January 2025 and the 
Registrar fee increase that is expected to 
go into effect July 2025 

https://www.icann.org/en/system/files/files/adopted-icann-op-financial-plan-fy2026-2030-op-plan-fy2026-published-2025-en.pdf
https://www.icann.org/en/system/files/files/adopted-icann-budget-fy2026-published-2025-en.pdf
https://itp.cdn.icann.org/en/files/operating-plan-and-budget/public-comment-summary-report-icann-fy2630-operating-financial-plan-icann-iana-fy26-op-plans-budgets-02-04-2025-en.pdf
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# Plan Reference Type of change Description of the 
Change 

Comments and Rationale 

2 FY26–30 Operating and 
Financial Plan 
Page 120 

 
FY26 Budget 
Pages 8-9, 14-16 

Update FY26 
Expenses 
 

ICANN Operations 

Expenses Increase   

ICANN Operations Expenses updated to 
reflect resource requirements, contractual 
commitments, and current rates of 
expenses 

3 FY26–30 Operating and 
Financial Plan 
Pages 120-121 

Added ICANN 
Operations 5-year 
Financial Projections  

Added ICANN Operations 
5-year Financial 
Projections with Current 
Funding Levels and with 
Inflationary Funding 
Increases 

5-year funding and expenses projections 
for ICANN Operations added by major 
category 

 

4 FY26 Operating Plan  
Page 227 

Updated Expense by 
Service Group and 
Functional Activity for 
FY26 

Expenses updated Updates to reflect changes made in 
ICANN Operations Funding and Expenses 

5 FY26–30 Operating and 
Financial Plan 
Pages 39, 43 

 
FY26 Operating Plan 
Pages 149, 152 

Editorial Change to 
Strategic Initiative 
names 

Strategic Initiative 21, 24 
names  

Reflects focus on Financial Sustainability 
and key activities identified in the project 
plan 
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# Plan Reference Type of change Description of the 
Change 

Comments and Rationale 

6 FY26–30 Operating and 
Financial Plan 
Pages 29, 52 

 
FY26 Operating Plan 
Pages 139, 161 

Editorial Change to 
Strategic Initiative 
names 

Strategic Initiative 13 and 
31 names 

Updated for conciseness and clarity 

7 FY26–30 Operating and 
Financial Plan 

 
FY26 Operating Plan 

 
Strategic Initiatives Section 
for 5- and 1-Year Plans 

Editorial Change to 
certain Strategic 
Initiatives 

Strategic Initiatives 1, 2, 
7, 8, 11, 14, 16, 20, 21, 
24   

Enhancements made for clarity 

8 FY26–30 Operating and 
Financial Plan 
Pages 23, 55 

 
FY26 Operating Plan 
Pages 133, 164 

Editorial Change to 
Leading Functional 
Activities for certain 
Strategic Initiatives  

Strategic Initiatives 7, 26, 
34 

Leading Functional Activity was updated 
after additional discussion of the project 
plans  

9 FY26–30 Operating and 
Financial Plan 
Page 92 

 
FY26 Operating Plan 
Page 202 

Editorial Change to 
Ombuds Functional 
Activity 

Ombuds text updated Ombuds strategic priorities set since 
December publication 
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# Plan Reference Type of change Description of the 
Change 

Comments and Rationale 

10 FY26–30 Operating and 
Financial Plan 

 
FY26 Operating Plan 

 
Appendix A  

 
Page 229 

Appendix A phasing 
shifts for certain 
Strategic Initiatives 

Strategic Initiatives 6, 8, 
11, 15, 16, 17, 23 

Updates to the project plans and in 
response to Public Comments received 
on text  

11 FY26–30 Operating and 
Financial Plan 
Pages 11,12, 57 

 
FY26 Operating Plan 
Pages 123,124, 166 

Editorial Change to 
further differentiate 
Strategic Initiatives 
and Functional 
Activities  

Added text to Approach 
section and Strategic 
Initiative and Functional 
Activity Introductions  

Update in response to Public Comments 
received on text  

12 FY26–30 Operating and 
Financial Plan 

 
FY26 Operating Plan 

 
Appendix B 

 
Pages 231 

Added Appendix to 
Operating Plan 

New Appendix B Appendix added to strengthen linkage to 
Strategic Plan  

13 FY26 Budget 
 
Section 5.1.2 Cash Expense 
Analysis 
Page 30 

Editorial Change to 
align text and chart 
of 2012 Round funds 
in Budget 

Cash Expense Analysis 
editorial change 

Additional details added to Cash 
Expense Analysis based on received 
Clarifying Questions  
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# Plan Reference Type of change Description of the 
Change 

Comments and Rationale 

14 FY26 Budget 
 
Section 4.4.1 Funded Travel 
Page 23 

Functional Activity 
Name Change in 
Budget 

Constituent Travel 
changed to Funded 
Travel 

To align with broader work of function- 
travel extends beyond constituent travel 

15 FY26 Budget 
 
Section 6 Grant Program 
Page 37 

Editorial Change to 
enhance clarity  

Editorial Change to 
enhance clarity on 
administrative costs 

Update in response to Public Comments 
received on text  

16 FY26–30 Operating and 
Financial Plan 

 
FY26 Operating Plan 
 
FY26 Budget 
 
FY26 IANA Operating Plan 
and Budget 

Editorial Change to 
enhance clarity 

Editorial Change to 
increase visibility that 
ICANN’s plans are 
reviewed at least once a 
year 

Board request to further clarify that the 
five-year and one-year plan get updated 
each year and as needed to account for 
changing circumstances and 
developments 
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3 Operating Plan Highlights  

3.1 Operating Plan Assumptions  

New FY26–30 Five-Year Strategic Plan 

The FY26–30 Operating and Financial Plan and FY26 Operating Plan and Budget is developed based on the ICANN Strategic Plan 

for FY26–30.  

 

Travel, Meetings, and Engagement 

The FY26–30 Operating and Financial Plan and FY26 Operating Plan and Budget assume ICANN Public Meetings and other 

community engagement activities will occur based on the already established Public Meeting schedule. 

 

Financial Sustainability 

Sustainability is a cornerstone of the FY26–30 Operating and Financial Plan, which assumes forward-looking "base" scenario 

operation funding projections. This helps ICANN to maintain financial flexibility and to adapt activity and expenses to accommodate 

potential shifts in funding over time. Challenges such as slower funding growth and inflationary pressures are anticipated to affect 

ICANN’s financial position over the next few years. Upholding two fundamental principles of long-term ICANN financial 

sustainability is critical to ensuring funds are available to deliver on ICANN’s mission: (1) preventing operating expenses from 

exceeding operating funding; and (2) ensuring the continuous maintenance of healthy reserves. 

 
Planning for Board-Approved Activities  

ICANN org supports community-led activities resulting in recommendations from reviews, cross-community working groups, policy 

development processes, and other community-based groups. These recommendations undergo multiple stages, including initiation, 

development, finalization, Board assessment and approval, implementation planning, and execution. The expected implementation 

work is included in the plans once recommendations receive Board approval and are prioritized through the community-led 

Planning Prioritization process.   

 

https://www.icann.org/en/system/files/files/strategic-plan-2026-2030-13mar25-en.pdf
https://www.icann.org/en/system/files/files/strategic-plan-2026-2030-13mar25-en.pdf
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As part of a commitment to providing a comprehensive overview of projected ICANN operations over the coming five years, the 

FY26–30 Operating and Financial Plan includes areas of work that are still under community discussion or awaiting Board 

consideration. For detailed information, please see Appendix C – ICANN Rolling Five-Year Roadmap: Policy, Reviews, and Cross-

Community Working Groups. 

  

ICANN’s Five-Year Operating and Financial Plan is updated annually to include the latest activities. While this plan offers a high-

level roadmap of community-led activities, any implementation activities expected during the coming fiscal year are integrated into 

the Annual Operating Plan and Budget. ICANN plans are reviewed at least once a year and updated as needed to account for 

changing circumstances and developments. 
 

Implementation Work for Community-led Activities 

Implementation work for Community-led activities are only included in the Plans when recommendations and policies are Board 

approved and prioritized through the community-led Planning Prioritization process 

 

Prioritization continues to be critical to supporting the needs and demands of ICANN’s global community. Due to the large volume 

and complexity of implementation work resulting from policy and nonpolicy work, there is a need for ICANN to prioritize the 

implementation work. 

 

The Planning Prioritization process framework focuses on all board-approved Policy Development Process (PDP), Specific Review, 

and Cross Community Working Group (CCWG) Recommendations. By collecting this information in one place, ICANN can increase 

its ability to plan for and complete work in an efficient and timely manner. This plan also includes multi-year work that is planned to 

continue. 

 

3.2 Strategic Initiatives  

Strategic Initiatives are the projects that support the achievement of the strategies set forth in the ICANN Strategic Plan for FY26–

30. The Draft Operating Plan Framework for FY26–30, which accompanied the Strategic Plan, provided the first view of the high-

level activities necessary to effectively deliver on the ICANN Strategic Plan for FY26–30 effectively. As part of the FY26–30 

https://icann-community.atlassian.net/wiki/spaces/projfinadhocws/pages/106627097/Rolling+Roadmap+of+PDP+Review+and+CCWG+work
https://www.icann.org/en/system/files/files/strategic-plan-2026-2030-13mar25-en.pdf
https://www.icann.org/en/system/files/files/strategic-plan-2026-2030-13mar25-en.pdf
https://www.icann.org/en/system/files/files/draft-operating-plan-fy26-30-2024-en.pdf
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Operating Plan and Budget development process, ICANN has begun to develop project plans, which are outlined as Strategic 

Initiatives.   

  

The Strategic Initiatives that are defined to support the achievement of the FY26–30 Strategic Plan have varying levels of priority 

and urgency. While some Strategic Initiatives might be crucial for addressing immediate organizational changes or the macro 

environment, others may be less urgent and can be initiated when the time is right during the five years.  

  

Thus, it is important to note that the FY26–30 Operating and Financial Plan only includes detailed project plans for Strategic 

Initiatives that are immediate priorities. Strategic Initiatives that will be initiated later in the five-year period will be planned out in 

future years of the five-year cycle.  

 

1. Pilot Holistic Review 

2. Continuous Improvement Program 

3. Improving Stakeholder Representation 

4. Improving Cross-Community Collaboration 

5. Improving Community Engagement and Retention 

6. Academic Engagement Plan 

7. New Skills and Leadership Training for the Community 

8. Developing Pathways to Community Leadership  

9. Coalition for Digital Africa 

10. Facilitate Consensus in Policy and Advice Development 

11. Improving ICANN Hybrid Meetings  

12. Advice Consideration Process Improvements 

13. Geopolitical Monitoring and Engagement 

14. Policy Development and Implementation Process Improvements  

15. Evolving Communications on ICANN's Multistakeholder Model 

16. WSIS+20 Review Project and Outreach Network 

17. Improve ICANN Organization Agility 

18. Annual Strategy Review Program 

19. Evaluating ICANN's Funding Structure 
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20. Improving Forecasting and Financial Planning 

21. Enhancing ICANN’s Fiscal Responsibility 

22. Evolving ICANN's Working Hybrid Working Model 

23. Ecological Responsibility 

24. Universal Acceptance  

25. New gTLD Program 

26. Identify Opportunities to Enhance the Stable and Secure Operations of Unique Identifiers  

27. Evolve Understanding of the Identifier System Landscape 

28. Technological Development Assessment and Responsiveness 

29. Implement an IANA Long-Term Sustainability Plan 

30. Regional Events Redesign 

31. Security Risk Identification and Mitigation 

32. Increase ICANN's Coordination and Collaboration with the Numbers Community 

33. Implementation of the Recommendations of the Root Server System Governance Working Group (RSSGWG) 

34. Redundancy and Accessibility of Root Zone Generation and Distribution 

35. Support Coordinated Plans to Address DNS Root Server System Attacks 

3.3 Functional Activities  

Functional activities are those necessary to operate the organization, such as Human Resources or Finance, to directly implement 

ICANN’s mission, such as Contractual Compliance or the IANA functions, and other continuing operations activities, such as 

supporting functions and functional projects. The 33 Functional Activities have been placed into five service groups which represent 

the broad categories of work that ICANN org conducts in fulfillment of ICANN’s mission.   

 

The Functional Activities are:

● Technical and Domain Name System (DNS) Security: 

○ Office of the Chief Technology Officer  

○ L-Root  

○ Universal Acceptance and Internationalized Domain 

Names (GDS)  

○ IANA Functions  
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● Policy Development and Implementation Support: 

○ Policy Development and Advice  

○ Policy Research and Stakeholder Programs (GDS) 

○ Technical Services (GDS) 

○ Strategic Initiatives (GDS) 

○ Constituent and Stakeholder Travel (Funded Travel) 

 

● Community Engagement and Services:  

○ Global Stakeholder Engagement  

■ Regional Offices  

○ Engagement Programs  

○ Meetings   

○ Governmental and Intergovernmental Organization 

Engagement (GE) 

○ Grant Program  

○ GDD Accounts and Services (GDS) 

○ Service Delivery, Support, and Vendor Management 

(GDS) 

○ Global Communications and Language Services 

○ Ombuds  

 

● ICANN Org Governance:  

○ Board Activities  

○ Office of the President and CEO  

○ Governance Support  

○ Nominating Committee Support  

○ Complaints Office 

 

● ICANN Org Shared Services:  

○ Planning  

○ Finance and Procurement  

○ Risk Management 

○ Internal Audit 

○ Implementation Operations 

○ Engineering and Information Technology  

○ Global Human Resources  

○ Security Operations and Administrative Services 

○ Board Operations 

 

Each Functional Activity within the Operating Plan includes background on the purpose, activities, progress measurement, as 

well as description of considerations or risks that may impact the work. While the anticipated resources needed by each functional 

activity for the period of FY26–30 is at a high-level, the planned resources for FY26 are more detailed (please click here to review).  

https://community.icann.org/display/projfinadhocws/Expenses+by+Service+Group+and+Functional+Activity+for+FY26
https://community.icann.org/display/projfinadhocws/Expense+by+Service+Group+and+Functional+Activity
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4 Budget Highlights  

4.1 Financial Overview  

 

Please note the following about the table above: 

● ICANN Operations includes the day-to-day funding and expenses and is funded by the Operating Fund. 

● New gTLD Program includes work on the New gTLD Program: 2012 Round and New gTLD Program: Next Round. 
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● Supplemental Fund for Implementation of Community Recommendations (SFICR) is assumed to be used to fund the New 

gTLD Program: Next Round pending board approval in May 2025. 

o Completion of implementation of prioritized Specific Review recommendations and Registration Data Request Service 

projects are assumed by the end of FY25. 

● The Grant Program is funded by Auction Proceeds.  

● All funds assume modest investment gains. 

● Full-time equivalent (FTE) is defined in the Glossary of Terms. 

 

The table above starts with funds under management and the estimated beginning balance of each segment’s fund as of 30 June 

2025, which is the end of FY25. The following lines of the table show the expected funding and expenses of each segment as it 

relates to activities in FY26. Operating Fund transfers to other ICANN Funds resulting from excess in the Operating Fund are not 

budgeted and will be recommended for Board approval after FY25 concludes. ICANN invests most of its funds under management 

and has forecasted a positive return for each Fund depending on its investment criteria. Following these activities, the projected 

ending balance of each Fund is shown as of 30 June 2026, which is the end of FY26. 

 

Please see below for additional details regarding each segment and its corresponding Fund for FY26: 

 

ICANN Operations 

● Funding is projected to be $150 million.  This aligns with recent funding trends.  

● Expenses are $150 million, balanced to ICANN Operations funding. 

○ Personnel expense reflects an average full-time equivalents of 403 in ICANN Operations. 

○ Travel and meeting expenses assumes three ICANN Public Meetings. 

 

New gTLD Program 

● Expenses are $35 million. 

○ $3 million is for the New gTLD Program: 2012 Round, including direct expenses and allocations from ICANN 

Operations. 
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○ $22 million is for the New gTLD Program: Next Round implementation, including direct expenses and allocations from 

ICANN Operations. 

○ $10 million is for the New gTLD Program: Next Round processing, including direct expenses and allocations from 

ICANN operations. 

● Funding for the New gTLD Program is estimated to come from the following funds under management. 

○ $16 million from the 2012 Application Fees for both the 2012 round and next round processing costs. 

● $13 million for the next round is an estimate and will still require ICANN Board review and approval. 

○ $19 million from the SFICR; which requires Board approval as part of the New gTLD Program: Next Round’s 

implementation plan. 

 

Grant Program 

● Beginning balance is $226 million following Grant Program activities expected to take place in FY25 costing $2 million and 

$3 million of grants being awarded. 

● Grant Program expenses are $2 million, including direct expenses and allocations from ICANN Operations. 

● Assumes $5 million of grants will be distributed in FY26. 

● Over the entirety of the Grant Program, the administration costs as a percentage of the grant distributions will be maintained 

within industry benchmarks between 7-10% as expenses will remain relatively stable each fiscal year while the number of 

grantees and awards will increase. 

 

Reserve Fund 

● Beginning balance is $184 million. 

● Ending balance is estimated at $186 million. 

● Both the beginning and ending balances are above the 12-month minimum set by the Reserve Fund replenishment strategy 

approved by the Board in October 2018.  

https://newgtlds.icann.org/sites/default/files/new-gtld-next-round-implementation-plan-31jul23-en.pdf
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4.2 Average FTEs  

The following chart shows the average number of full-time equivalents (FTEs) working under each segment of Total ICANN. FTEs 

consist of direct staff and staff allocations from ICANN Operations. New gTLD Program FTEs reflect the resources needed for the 

implementation of the next round of new gTLDs. The Grant Program and prioritized review implementation both began in FY23. 

The Grant Program is ongoing, but review implementation is expected to complete during FY25. Development of the RDRS system 

began in FY23 and ended in FY24. The pilot operational period began in FY24 and will end in FY26. 

 

 

 



 

  

ICANN | Highlights of the FY26–30 Operating and Financial Plan and FY26 Operating Plan and Budget | May 2025 | 17  

  

 

4.3 Funds Under Management  

ICANN manages five funds. The following chart shows the expected balance of each fund on 30 June of each fiscal year listed.  

  
The Operating Fund covers day-to-day operations. The SFICR was created to establish segregated funding to increase the 

capacity of the organization to address projects that are multiyear and focus on community recommendations that are approved by 
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the Board, but do not fit within an annual Budget. The Reserve Fund is ICANN’s funding of last resort to cover large expenses from 

unavoidable, unpredictable, or unplanned events (see Reserve Fund section). All three funds are governed in accordance with the 

ICANN Investment Policy.   

 

The New gTLD Fund corresponds to the unspent portion of the New gTLD Program: 2012 Round application fees collected from 

applicants during the application window in 2012. The funds are used to evaluate the applications and to cover hard-to-predict costs 

(including contingency) and, starting in FY22, to cover the New gTLD Program: Next Round (see New gTLD Program: Next Round 

section). Auction Proceeds come from ICANN auctions held to resolve string contention in the New gTLD Program: 2012 Round. The 

Auction Proceeds will be used to cover the ICANN Grant Program (see Grant Program section). Both funds are governed in 

accordance with the New gTLD and Auction Proceeds Investment Policy. 

 

https://www.icann.org/resources/pages/investment-policy-2021-07-27-en
https://www.icann.org/resources/pages/investment-policy-new-gtld-2013-01-07-en
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